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Timeline

Lay of the Land

WELCOME Overview & Introductions

STEP 1 Understand What You Already Have

Gather Input INSPIRATION Cultivating Community through Arts & Culture
STEP 2 Ideas & Aspirations for Future: DREAM BIG!
STEP 3 Momentum, Opportunities & Next Steps

THANK YOU Now go enjoy a beautiful evening!

Elesh Out & Roll Up to Region




[

" Ls
r

READI Arts Initiative Goals

Engage residents and communities across boundaries of creative
disciplines, geography and demographics

Unleash regional creative transformation through investment in public art
and cultural amenities that are accessible to the entire community

Elevate READI's quality of place impact on Indiana’s cities and towns.

Build a critical mass of authentic, yet bold, artistic and cultural assets

with a long-term plan for their maintenance and expansion

© 2025 Sara Peterson Consulting
in collaboration with Sharp VisionArts

Lilly Endowment Inc.

A private foundation since 1937

INDJIANA
e BOLD

Economic Development Corp.
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ADOUL US

Who we are
Why we're here

YOour turn

Name
Who/What You Represent

Favorite Arts & Culture...
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Arts & Culture
Assets, sofar

54 Arts & Culture

22 Creative Industry / Artists
13 Art in Non-Arts Spaces
13 History & Heritage

4 Informal Groups

2 Arts Organizations

42 Pieces of Public Art
15 Parks & Trails
11 Events & Traditions

Plus Civic & Misc...




Designers
Performing
Writers
Visual/Craft
Photog/Film
Retail/Venue
Ceramicists
Artist/Educators
Traditional

Annual Festivals
Music Series
Clubs

Markets
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And more...




Religious
Celebratory

lconic
Land Art

Community

Event-based
Youth involvement

Variety but
limited
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COWBOY UP
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Arts & Culture...
Organizations
Music Venues

History...
National Districts (4),
Organizations & Sites

Out & About...
Brookville Lake - Rec.
Mounds State Rec. Area §
National Scenic Byway a’
Whitewater Canal Trail
History Tours

Other Trails, Parks... “



Miami, lllinois, and s
Delaware People 10 ~ ~;§;
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VA Primitive Baptists | | yii;. '
German Catholics A

“Village of Spires”
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Whitewater Canal | L B T T

|1&C Railroad
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4 A Ly & 3 Successive IN Gov. | *

b S

P4
Hoosier Group Artists . "l\-
T.C. Steele, J Ottis Adams et - '
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. General Lew Wallace
‘ I “Ben Hur: A Tale of the Christ” |




Authentically

What, where, who...

Are we known for?
Community gathering?
Do we value most?

All of it...
* 1 city (part) + 6 towns, 3 CDP & 33 uninc.
» 2020 Population: 23,096

Brookuville 1% 2,622

Batesville (part) 8% 1,937

Oldenburg 647

Laurel 406

Metamora 207

Remaining Towns/CDPs 1,710 OId8iburg

Everywhere Else  67% 15,557

Batesville”

Metamora. ™

-

Notes & Post-Its

Add to Table
Worksheets

Bro'c‘)k\?ille

MountC

Cedar Grove

New Trenton
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vwny Arts &
Culture matter

CONTRIBUTE TO Quality of Life

ATTRACT/RETAIN Population

IMPROVE Health & Wellbeing
GENERATE Economic Benefits
IMPROVE Student Outcomes &

Career Readiness

CREATIVITY Sought by Employers




Celebrate Herltage
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Celebrate Cominumty Identlty and
Foster Community Pride
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Placemaking Pendleton Crosswalks .
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lr nt Porch

ey FESTIVAL

on Logan Street
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ENVISION




we are more than just a scenic stop between IN, OH, & KY.

Together we are crafting a regional vision where:
« Natural beauty meets economic vitality,

. Educational opp. pave the way for generational prosperity, £
And the dream of affordable ||V|ng becomes a reality.

Suran L P N S 1 %

1% .

REGIONAL DEVELOPMENT GOALS

2. Culture, Tourism, Recreation, and Lifestyle
* Preserve, Enhance & Activate SEI

* Our Communities, Destinations and Recreational Activities nEnnl
 As a Frontline Resource to

* Grow our Regional Pop. by 5K residents (2030)

1. Housing & Neighborhoods; 3. Infrastructure; 4. Business Retention, Growth, & Attraction; 5. Childcare

© 2025 Sara Peterson Consulting
in collaboration with Sharp VisionArts



Everything Decided Has Been Successful

Arts & Culture Have Been Transformed With:

* Resident engagement across discipline, geography...
* Amenities that are accessible to the entire community
* Critical mass of authentic, yet bold, sustainable assets

And Have Transformed the County in Return
* Elevating quality of place across cities and towns.

What Has Changed?

In other words, if you were king, queen, benevolent overlord...

© 2025 Sara Peterson Consulting
in collaboration with Sharp VisionArts
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Building From...

* Things in the works
nergy and interest
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artners to help
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have o massive
Impact later on.

A small decision
made now can
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Before we go...
What is your one small thing?



= Mary McCarty Kiley Sparks

; /7 A Mary.Mccarty@sirpc.org  Kiley.Sparks@sirpc.org

Paige Sharp

Peterson@SaraPetersonConsulting.com Paige@SharpVisionarts.com
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TRANSFORMING COMMUNITIES @ ART &y |G e e (@

celebrating the power of arts and culture in community



