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Overview 
On June 11, seventeen residents from across Ohio County — representing arts, culture, government, 
business, development, and preservation — envisioned a vibrant arts and culture future for their county in 
which: 

• Everything decided has been successfully implemented. 

• Arts & Culture in their county have been transformed with: 
o Resident engagement across creative discipline, geography, and demographics; 
o Art and culture amenities that are accessible to the entire community; and 
o A critical mass of authentic, yet bold, and sustainable assets. 

• They have transformed the county in return – elevating quality of place across cities and towns. 

The following ideas and insights emerged. 

 
The Highlight Reel 
1. Riverfront as a Cultural and Recreational Anchor  

The river is a defining focal point for storytelling, tourism, and activity. As a designated “National Water 
Trail” the Ohio River Way and riverfront support events, recreation, and heritage-based experiences that 
connect residents and visitors to place. 

2. Heritage Preservation and Storytelling 
Historic assets like the Underground Railroad sites, Carnegie Library, Rees Harps, and the courthouse are 
celebrated and activated. A renewed focus on walking tours, architecture, and ghost stories positions 
Ohio County as a place where the past informs the present and inspires pride. 

3. Nature-Based Living and Community Wellness  
Inspired by models like Paducah, KY and Strasburg, PA, the county evolves into a hub for visual and 
performing arts, film, and local fabrication, with expanded markets and incentives supporting creators 
and small businesses. 

4. Creative Placemaking and Public Art  
Strategic marketing, compelling storytelling, and curated tourism packages (e.g., Blue Ridge-style rail 
tourism) highlight local assets, build regional pride, and attract visitors from beyond the county. 

5. Vibrant Downtown and Coordinated Leadership 
Downtown is transformed with storefront activation, alley enhancements, heritage-inspired design, and 
consistent activity. Micro-events, DORA, and effective communication tools drive engagement, while 
professional leadership and Main Street accreditation provide a foundation for sustained growth. 

Ohio County 
Southeastern Indiana Arts & Culture Plan 
Community Input Session | June 11, 2025 

Heritage Hall, Rising Sun 



Sara Peterson Consulting in collaboration with Sharp Visionarts  
 

 
Public Input 
The following are notes from discussion and individual inputs, edited lightly for space and categorization. 
 

1. Who and what is distinctively Ohio County? 
 

Discussion 
• Parks & Natural Assets  

o Monarch field and sunflower farm 
o Riverfront & Ohio River Way 

§ Recent national designation 
§ Well organized marketing efforts 

o Red Wolf Sanctuary — valuable, unique 
o Locals rarely access outside events 

• Attractions & Historic Assets  
o Architecture & Carnegie Library 
o Rees Harps and courthouse tour requests 
o Have Underground Railroad walking tour 

 

• Public Art 
o Senior housing murals (150) 

 

2. Think BIG – Where can we go by 2035? 
 

Discussion 
• Art-Specific 

o Metal Art — low-maintenance; interactive 
o Artists are connected 
o Community Arts Center — studio arts classes; 

sustainable structure 
 

• Downtown Revitalization & Walkability 
o Bustling with robust participation in activities 
o Awnings and trees on Main St (heritage) 
o Activated alleys 
o Commitment to maintain art and facades 
o Design Standards for public art, infill, 

architectural, historic preservation, signage 

o Paid Main Street director 
o Steering Committee for public art, public 

buildings, public spaces 

• Micro vs. Large-scale Events 
o Able to appeal to variety of audiences  
o Less resource demanding (addresses 

volunteer burnout/shortage) 
o Redevelop/return based on past successes to  

 

• More Nature & Bike Paths 
o More pollinator beds than flat, lawn spaces 
o Paths as connectors, add mountain bike path 
 

• Strong Communication 
o Central info source (events, activities, etc.) 
o Past examples: Main Street, city newsletters 

 

 
Post-it Input  
• Activated alleyways on Main Street 
• Mural on vacant grass lot (Main and Poplar) 
• Activate grass lot with art & activity  

3. Momentum & Opportunity: What can we build from? 
 

Discussion: Momentum 
• Policy Initiatives 

o Pursuing DORA 
o Golf Cart Ordinance in place 
 

• New Sign coming to town 
 

• 2025 Strategic Investment Plan Adopted  
o Wayfinding implementation in process 

Discussion: Opportunity 
• Activate… 

o Places people do not often go 
o Ghost Stories — stories abound 
o Storefronts —strategy for empty and occupied 
 

• Economic Development: hire a professional 
solely dedicated to a leadership position 
 

• Designations… 
o Ohio River Way — National Water Way  
o Main Street Accred. — link info, city support 
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4. Tell us About Your:  
Favorite Things and Events the Bring the Ohio County Community Together,  
Missed Opportunities and Capacity Needs… 
 
Post-it Input  
• Getting people gather in Ohio County is challenging.  Providing a place worth gathering could help 
• Swings on riverfront 
• River – Ferry – Casino – Golf Course 
• Metal architectural details – balconies 
• Golf car rentals 
• Bike share program 
• Connected bike trail – Dearborn & Ohio 
• Riverfront docks 

 
About 
This work is part of IEDC’s READI Arts Initiative and conducted on behalf of SEI READI. For more information, 
see https://www.transformingcommunities.art. 


