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Overview 
On June 12, twenty-one residents from across Dearborn County — representing arts, culture, government, 
business, community development, recovery sector, and preservation — envisioned a vibrant arts and culture 
future for their county in which: 

• Everything decided has been successfully implemented. 

• Arts & Culture in their county have been transformed with: 
o Resident engagement across creative discipline, geography, and demographics; 
o Art and culture amenities that are accessible to the entire community; and 
o A critical mass of authentic, yet bold, and sustainable assets. 

• They have transformed the county in return – elevating quality of place across cities and towns. 

The following ideas and insights emerged. 

 
The Highlight Reel 
1. River and Region: A Gateway to Nature and Cincinnati  

The Ohio River Way, Perfect Slopes, and the river valley offer endless recreation, eco-tourism, and scenic 
gathering potential. Positioned within the Cincinnati MSA major media market, the county can use its 
regional connections to amplify its voice, draw visitors, and balance rural charm with city convenience. 

2. Arts-Driven Countywide Transformation using Culture as Catalyst 
Arts and culture rise as a unifying force for economic development, youth engagement, and healing. 
Dearborn sees the creation of Cultural Arts Centers, and street fairs and festivals that span the region. 
The arts are no longer niche but mainstream, and a dedicated umbrella organization connects creatives, 
nonprofits, and civic leaders, ensuring coordination, shared space, and celebration of local identity.  

3. Reuse, Revive, Reconnect: Historic and Built Assets as Community Engines  
Older buildings, from downtown storefronts to legacy institutions, are restored and repurposed to serve 
new needs—artist studios, community theaters, and maker hubs. Architecture becomes a storybook and 
an incubator. Reinvestment supports walkability, intergenerational gathering, and place-based pride.  

4. Youth, Wellness, and Belonging  
A bold focus on young people and well-being shapes the county’s future.  New creative programming 
invites ages 20-30 to stay, grow, and give back. The healing nature of the arts supports the state’s 
strongest recovery networks. Schools and American Legions connect with arts professionals, and small-
town parks become hubs of intergenerational activity.  
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5. Vibrant Downtown and Coordinated Leadership 
Downtown is transformed with storefront activation, alley enhancements, heritage-inspired design, and 
consistent activity. Micro-events, DORA, and effective communication tools drive engagement, while 
professional leadership and Main Street accreditation provide a foundation for sustained growth. 

 
Public Input 
The following are notes from discussion and individual inputs, edited lightly for space and categorization. 
 

1. Who and what is distinctively Dearborn County? 
 

Discussion 
• Natural Asset, Recreation 

o Ohio River, Ohio River Way & River Valley 
o Perfect Slopes 

 

• “Greater Cincinnati”  
o Entire county is in the MSA 
o All news comes out of Cincinnati 
o Lawrenceburg a transient area 

 

• Music Plus all the Arts 
o Theatres, music venues, and authors 
o Visual and fiber arts community 
o However, no push for arts & culture yet 

 

• Youth-focused  
 

• Historic Assets 
o Architecture & Carnegie Library 

 

• Unique Financial Position (Casino) 
 

• County Connectivity 
o West Dearborn disconnected from east 
o Makers (by art form) more connected across 

county 
 

• Lawrenceburg  
o Considered to receive the most attention 

 

2. Think BIG – Where can we go by 2035? 
 

Discussion 
• Fairs/Festivals/Events 

o Reinvigorated via partnerships 
o More + more accessible — financial and 

transportation 
 

• Strong Marketing and Communications 
o Word gets out across county and sectors 
o Share resources 
 

• Cultural Arts Center 
o Studio arts classes 
o Theatre/stage 
o Space/Store 
o Hubs in rural areas 

 

• County Cultural Shift 
o Arts are a ‘culture of cool’ for youth 
o Artists are celebrated not just the arts 
o Art’s healing/restorative nature recognized 

and celebrated (recovery network meets 
regularly, incorporates arts in their work) 

 

• Retain 20-30 Population 
o Address program gaps (more than bars) 
 

• Preservation: older buildings reactivated 
 

• Umbrella Organization for arts to connect 

 
Post-it Input  
• Activities 

o Street fairs for all the arts - Connection, 
healing, relationship building 

o Film Festival 
 

• Need an overseeing organization to be: 
o a “clearing house” for information 
o for communicating, collaborating, and 

creating community space for arts of all kinds 
 

• Resource Share / Shared Spaces 
o A place where makers can store and share 

supplies, skills, and community 
o Rent free for nonprofits 
o Artist in residence 
o Collaborative spaces 
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3. Momentum & Opportunity: What can we build from? 
 

Discussion: Momentum 
• Most active recovery service community in state 

o CARE, JCAP 
o Where in jail or out 
 

• Ohio River Way 
 

Discussion: Opportunity 
• Recovery: Opportunity to connect artists with 

recovery sector 
 

• Communication Challenges  
o Disconnect — areas of county and sectors 
o Getting info to North Dearborn (esp. FB) 
o Getting word out overall 
 

• Join Museum of S. Indiana 
 

• Leverage abandoned buildings (nearing closure) 
 

• Keep Conversation Going: be willing to meet with 
one another 
 

4. Tell us About Your:  
Favorite Things and Events the Bring the Dearborn County Community Together,  
Missed Opportunities and Capacity Needs… 
 
Post-it Input  
• Cooperative – collaborative network of creatives, 

historians, orgs, working together to: 
o Create, support, and promote 
o Share resources 
o Elevate local identity 
o Catalyze economic development 
 

• Connections 
o Connect high schools to community art. 
o There are American Legions everywhere that 

want to collaborate but lack the connections 
o In rural areas it is [arts] almost non-existent 

and there is a lack of connectivity. 
o Connecting to rural areas – St. Leon Legion 

does great events (car shows, baseball, 
festivals) and opened a park 

 

• Sunman clogging 
 

• About us 
o Quaint parks 
o “Small town feel” 
o Affordable 
 

• Recovery community collaboration 
o Restorative healing nature 
o Collaborative network exists 
 

• Attracts 20s & 30s to stay 
o Arts for creatives 
o Skill development 
o Youth connection – post (k-12) 

 
About 
This work is part of IEDC’s READI Arts Initiative and conducted on behalf of SEI READI. For more information, 
see https://www.transformingcommunities.art. 


