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Overview 
On June 24, thirty-six residents from across Franklin County — representing arts, culture, government, 
business, community development, and preservation — envisioned a vibrant arts and culture future for their 
county in which: 

• Everything decided has been successfully implemented. 

• Arts & Culture in their county have been transformed with: 
o Resident engagement across creative discipline, geography, and demographics; 
o Art and culture amenities that are accessible to the entire community; and 
o A critical mass of authentic, yet bold, and sustainable assets. 

• They have transformed the county in return – elevating quality of place across cities and towns. 

The following ideas and insights emerged. 

 
The Highlight Reel 
1. Connected by Place, Arts & Heritage 

Franklin County’s rich heritage, natural beauty, and creative assets come together through events, public 
art, and trails. Church tours, mural projects — from small-scale to visionary — and festivals like Freudenfest 
celebrate local character, connect communities, and strengthen a shared sense of place. 

2. Public Art & Beautification for Community Pride 
Murals, sculptures, and gardens transform public spaces into vibrant, welcoming places. These 
enhancements invite visitors and residents alike to explore and celebrate the county’s unique identity.  

3. Summer Influx, but Year-Round Activation 
Solstice gatherings, county-wide plein air paint-outs, live theatre, and arts learning institutes create a 
lively calendar of events that engage locals and attract artists and visitors throughout the year. 

4. Communication & Collective County-wide Action 
Franklin County moves forward together through shared calendars, strong local leadership, and cross-
county collaboration. Digital tools, creative platforms, and community councils keep efforts aligned—
building a unified identity that reflects every corner of the county. 

5. Brookville Lake as Cultural Anchor & Connector to Community 
With intentional planning — trails, public art, wayfinding, events, and marketing — Brookville Lake 
becomes a cultural gateway that connects people to Franklin County’s towns, businesses, and local 
stories, turning recreation into lasting community engagement while deepening economic and cultural 
connections. 
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Public Input 
The following are notes from discussion and individual inputs, edited lightly for space and categorization. 
 

1. Who and what is distinctively Franklin County? 
 

Discussion 
• Natural Resources 

o Brookville Lake, Whitewater River 
o Native American Mounds 

 

• History & Heritage 
o Celebrations — Freudenfest 
o Cemeteries — Revolutionary war, freed blacks 
o Stories — 4 Governors from Brookville 
o Structures — Hermitage, last aqueduct in use 

 

• Attractions 
o Canal, Trails, and Whitewater Railroad 
o Edutainment Opportunities 
o Haspin Acres (Laurel) 
 

• High Quality Arts in Schools & Community 
o Visual Arts, Music, Drama Dept 
o Well organized marketing efforts 
o Strong 4-H 

 

• Arts & Arts Support 
o Unique Local Businesses — Host local artwork 
o Rooster Public Art 
o Local Government Arts Support (Brookville) 
o Plein Air Paint Out (Sponsored by library) 

 
 

• Farm & People Culture 
o Strong sense of community, work together, 

support across county and generations 

2. Think BIG – Where can we go by 2035? 
 

Discussion 
• Public Art & Beautification 

o Beautification — murals beautify eyesores, 
seasons celebrated, pollinator gardens  

o Identity — murals reflect their community 
o Grand Scale — county-wide project (e.g. large 

barns murals), living (flora) mural at the dam 
 

• Summer Opportunities Attract Artists & Public 
o Solstice art gatherings  
o Large summer theatre presence (in multiple 

locations); programs for all ages. 
o Celebrate (2-wk) ‘unique’ in each community 
o Summer learning institute focused on local 

traditions (wood, fiber arts, music, etc.) 
o County-wide Plein Air paint-out 
 

• Artist Residencies (in all art forms) 
 

• Riverfront Development 
o Activate natural asset (e.g. amphitheater) 

 

• Attract, Retain, Support Young Adults 
o Revitalize older buildings  

 

• Connected Assets 
o Church Trail (stained glass, architecture) 
o County Arts Tour attracting artists and public 
o Arts Scavenger Hunt 
 

• Countywide Collaboration & Communication 
o Come together to help all communities 
o Efforts are structured, coordinated, and 

increase communication and marketing 
 

• Supportive 
o Public policies  
o Youth arts celebrated by local businesses and 

community 

 
Post-it Input  
• Chalk art competition 
• More sculpture 
• Partnerships with local businesses to display and 

sell local artwork; children’s art auction 
• Winter/Hibernation events to get folks out of the 

house 

3. Momentum & Opportunity: What can we build from? 
 

Discussion: Momentum 
• County-wide Community Council  

 

• Opry Barn Improvements 
 

• Brookville Creative Convergence Grant 
o Build public art project implementation skills 
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Discussion: Opportunity 
• Communication & Collaboration 

o Recruit / engage people in the effort 
o Enhance tech usage (social media, e-news) 

o Bring people together for countywide 
collective, leverage community foundation 
and festivals 

 

• Riverfront Development  
o Challenging, identify strategies 
 

• Two Million Summer Tourists 
 

• Capacity Building 
o Knowing where to start and access resources 

4. Tell us About Your:  
Favorite Things and Events the Bring the Franklin County Community Together,  
Missed Opportunities and Capacity Needs… 
 
Post-it Input  
• Volunteering / Wine Painting 

 

• Local farms and breweries partner 
 

• Connect Franklin County trails around county (walking and biking) with state and other county trails. 
 

• Marketing/Communications 
o Social media…not just Facebook. Instagram, Twitter, GroupMe, text opt-ins…. 
o Flyers, mail, promos, go to local schools to promote, community calendar 

 

• Metamora is in crisis. Do we want to canal boat on a refurbished canal, aqueduct, and lodge to service the boat?  
Renew an old history and heritage attraction in the area.   
 

• We need to have a better sense of community. This…, like many others, have people who use power for [selves].   

 
About 
This work is part of IEDC’s READI Arts Initiative and conducted on behalf of SEI READI. For more information, 
see https://www.transformingcommunities.art. 


