Ripley County

Community Input Session June 18, 2025

Overview

On June 18, twenty-eight residents from across Ripley County — representing arts, culture, government,
business, community development, and preservation — envisioned a vibrant arts and culture future for their
county in which:

e Everything decided has been successfully implemented.

e Arts & Culture in their county have been transformed with:
o Resident engagement across creative discipline, geography, and demographics;
o Artand culture amenities that are accessible to the entire community; and
o A critical mass of authentic, yet bold, and sustainable assets.

e They have transformed the county in return - elevating quality of place across cities and towns.

The following ideas and insights emerged.

The Highlight Reel
1. An Arts-Rich Countywide Identity

Ripley County becomes a regional arts destination anchored by dedicated arts spaces, a countywide arts
council, and events that feature local talent. From woodworking and live music to mural festivals,
creativity is visible, celebrated, and woven into every community.

2. Trail-Connected Communities and a Reinvented Versailles State Park
A network of bike and walking trails links towns, Versailles State Park, and community hubs. The park
itself is reimagined with lodging, event space, and trail access, making it a year-round draw for all.

3. A County of Story, Sound, and Celebration
Home to a growing Music Hall of Fame and unique festivals, Ripley County honors its musical legacy and
community spirit. Events, public art, and storytelling lift up shared heritage and small-town charm while
inviting new voices.

4. Youth-Led, Future-Focused

Youth engagement is prioritized through school-based art recognition, expanded STEAM programming,
and intergenerational creative initiatives. Young people shape Ripley County's future and are seen,
heard, and celebrated.

5. Aesthetic and Cultural Integration in Community Development
Public art, wayfinding, and design are central to how Ripley County grows. From gateway signage and
murals to cohesive branding and beautification, the look and feel reflect pride, purpose, and place.
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Public Input

The following are notes from discussion and individual inputs, edited lightly for space and categorization.

1. Who and what is distinctively Ripley County?

Discussion

Community Culture & Connectedness

o 'Cando’ - lots of potential here — attitude

o Pridein heritage

o  Friendly, dynamic people, with deep roots —
families here for generations, neighborly

Supportive people, generous of time/money

Communicate and share info, county-wide,

2. Think BIG - Where can we go by 2035?

Discussion

Support for the Arts

o County arts council

o Dedicated funding for the arts

o Spaces where people can make art

Art Destination & Attraction

o Regional draw (e.g., Mark Adams School of
Woodworking in Franklin, IN)

o Strengthen Versailles State Park with a hotel,
connections via biking/walking trails

o Versailles Gateway — welcome sign, public
art, or landmark to attract stops vs drive by

SEl Music Hall of Fame Growth
o Has afacility, rotates award ceremony
location throughout county

Youth Engagement

o Opportunities for youth to share ideas
o  School-based youth artists recognized
o Genesis STREAM Program Expanded

Arts Culture

o  Craftmanship Traditions

o Unique Festivals

o Passionate Arts Educators

o Rich Music History and Community

Natural Resources
o Creeks, State Park

Festivals Showcase Local Artists

Public Art Initiatives

o Publicartin all towns, throughout county

o Local businesses engaged

o Themed programming (e.g. county-wide 1-
week public art festival inc. storefront art
display, unique to each community, can
include music, community meal, etc.)

Post-it Input

Network of trails connect towns

Unique identity identified, what we're known for
Paint by number mural

Programming that brings generations together
Incorporate our American heritage into arts
Sizeable endowment

Aesthetics are at the forefront in our community
development, not just a function.

Art museum

3. Momentum & Opportunity: What can we build from?

Discussion: Momentum

Children’s Museum Opening

o 10K sf museum, including art studio, to open

in Batesville (in 1 year)

Implementing Bike & Pedestrian Masterplan
o Connects to county comprehensive plan

o Includes wayfinding, and trail attraction. Trail
to connect Versailles, Osgood, and State Park

2025 Strategic Investment Plan Adopted
o  Wayfinding implementation in process
o New sign coming into town

Discussion: Opportunity

Learn from Others (e.g. Dillsboro Arts)
Find our Identity

Strengthen Communication & Public Awareness

o Awareness of activities, opportunities

o Increase youth, young adult connectedness
through use of social media

o Arts & culture monthly newsletter - celebrate
and share, increase collaboration
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4. Tell us About Your:
Favorite Things and Events the Bring the Ripley County Community Together,
Missed Opportunities and Capacity Needs...

Post-it Input
e Tyson activity center involvement
e ltis still difficult. We (all our communities) are separate - establish identity as a ‘community of communities’

About

This work is part of [IEDC's READI Arts Initiative and conducted on behalf of SEI READI. For more information,
see https://www.transformingcommunities.art.
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