Union County

Community Input Session June 4, 2025

Overview

On June 4, seven residents from Union County — representing arts, foundations, mental health, government,
and business — envisioned a vibrant arts and culture future for their county in which:

e Everything decided has been successfully implemented.

e Arts & Culture in their county have been transformed with:
o Resident engagement across creative discipline, geography, and demographics;
o Artand culture amenities that are accessible to the entire community; and
o A critical mass of authentic, yet bold, and sustainable assets.

e They have transformed the county in return - elevating quality of place across cities and towns.

The following ideas and insights emerged.

The Highlight Reel

1. Connected and Vibrant Communities
Downtown Liberty thrives as a lively hub, beautification efforts span public and private spaces, cohesive
signage unifies across towns, and active Main Street programs reflect strong local investment and pride.

2. Flourishing Arts, Culture, and Local Economy
Public art, community theatre, creative entrepreneurs, and small businesses energize the county. Farmers
markets, pop-ups, and independent shops thrive alongside arts-integrated childcare and shared creative
spaces. Together, they reflect an economy fueled by local identity, culture, and entrepreneurship—and a
strong preference for independent businesses over national chains.

3. Engaged Citizens and Collaborative Leadership
Volunteerism is thriving, residents in all corners of the county feel connected, and a “we can” spirit drives
grassroots action. Local government, Main Street, UCDC (development), and civic leaders work in sync,
while collaboration with Franklin County realize lake-centered economic and tourism opportunities.

4. Parks, Recreation, and Natural Assets
Expanded trails, upgraded parks, and revived destinations support year-round recreation. Revitalized
natural spaces and active ballfields provide safe, family-friendly places to gather, play, and enjoy Union
County's outdoors.

5. Emerging Momentum and Shared Energy
New community gardens, an expanded library, and community events like Food Truck Fridays spark
engagement. These early efforts reflect a shared commitment to growth, creativity, and collective action.
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Public Input

The following are notes from discussion and individual inputs, edited lightly for space and categorization.

1. Who and what is distinctively Union County?

Discussion

Brookville Lake / Natural Recreation

Public Library

o Serves all demographics

o Functions as a community center

o Feeds 100s every week across the county
including West College Corner

2. Think BIG - Where can we go by 2035?

Discussion

Arts & Culture

o Community theatre; stage at fairgrounds
More murals and public art

Successful / thriving creative entrepreneurs
Arts are embedded within childcare
Multi-use Art Space (display plus workspace)

O O O O

Local Economy & Small Business
o Diverse businesses downtown + thriving
farmer’s market, pop up shops, farm stands

Parks & Recreation

o Walking trails, esp. park to downtown Liberty
o Park development efforts are complete

o Ballpark has more fields

o Markers's Wally World is back

Downtown Liberty
o Community and visitor draw
o  Successful coffee shop and boutiques

Joint School District
o Union County-College Corner is the last joint
state school district in Ohio and Indiana

Placemaking & Public Space Revitalization

o Activate spaces (string lights in alley, pocket
parks, programs/events)
Liberty Square complete, with splashpad
Quakertown is revitalized
County-wide wayfinding with unified design
identifying each community

o Increased beautification downtown and
throughout the county (e.g. residences)
Active Main Street organization

o 3spacein Liberty

Increased Volunteerism and Community
Engagement

3. Momentum & Opportunity: What can we build from?

Discussion: Momentum

Two Community Gardens
Library Expansion

New Opportunities to Connect
o Food Truck Friday

Discussion: Opportunity/Needs

Key stakeholders work together

o County, towns, Main Street, UCDC

o Franklin and Union Counties work together
centered around the Lake

About

Community Engagement
o Develop “we can” attitude
o  Connect with residents outside largest
communities
o Bridge mindsets

Focus on Who we are
o Avoid national businesses (e.g. Dollar Store)

Commuter class has opportunities to participate

This work is part of [IEDC's READI Arts Initiative and conducted on behalf of SEI READI. For more information,
see https://www.transformingcommunities.art.
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