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Overview

On June 17, eleven residents from across Switzerland County — representing arts, culture, tourism, business,
development, and preservation — envisioned a vibrant arts and culture future for their county in which:

e Everything decided has been successfully implemented.

e Arts & Culture in their county have been transformed with:
o Resident engagement across creative discipline, geography, and demographics;
o Artand culture amenities that are accessible to the entire community; and
o Acritical mass of authentic, yet bold, and sustainable assets.

e They have transformed the county in return - elevating quality of place across cities and towns.

The following ideas and insights emerged.

The Highlight Reel

1.

A Vibrant, Walkable Downtown Core

By 2035, downtown Vevay is a lively hub where every storefront is filled, restaurants thrive, and walking
trails connect residents and visitors to local shops, stories, and scenic assets. Beautification efforts and
adaptive reuse of historic buildings create a cohesive and attractive small-town experience.

Heritage Identity-Driven Growth that Embraces the Quirky and Unique

Switzerland County confidently preserves and promotes what makes it different. Quirks become
cornerstones of local pride, storytelling, and tourism. As part of the Cincinnati metro, the county
maintains its distinct character while inviting creative entrepreneurs and remote workers to call it home.

Nature as a Lifestyle and Economic Driver

Waterways, trails, and wildlife define daily life. Birding, boating, hunting, camping, and natural beauty are
preserved and elevated. As a destination for outdoor recreation, the county attracts both visitors and
residents seeking wellness, adventure, and a deep connection to the land.

Celebrated History, Arts, and Architecture

From the Underground Railroad to winemaking, history is reinterpreted for today. The local theatre and
community art center thrive with diverse talent and professional management. Revitalized historic assets
are homes for arts, culture, and community gathering — supporting economic vitality and heritage pride.

Connected Communities and Future-Ready Infrastructure

High-speed internet countywide, active civic engagement, and clear wayfinding and communication,
better connects Switzerland County — physically and socially. Collaboration across communities grows,
drawing in new residents and energizing long-time locals to shape the future together.
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Public Input

The following are notes from discussion and individual inputs, edited lightly for space and categorization.

1. Who and what is distinctively Switzerland County?

Discussion

Nature & Nature-based Recreation
o Waterways — Ohio River, Creeks
o Camping, birding, hunting

Quality of Art

Community Culture
o  Friendly — community members uniquely
connected, share stories, gather, help

2. Think BIG - Where can we go by 2035?

Discussion

Thriving Downtown + Beautification
o All storefronts are filled

o More restaurants

o Historic properties maintained

Patriot a Destination

o Old jail recognized and leveraged

o Hasits own grocery store

o  Wayfinding, marketing, and storytelling

New (and Newly Recognized) Assets

o High Speed Internet Across County
o Underground Railroad Recognized
o  Walking Trails

o Courthouse outhouse restored

History & Attractions

o  Wine and Swiss legacies

Casino

Kat Von D black tulip field

Downtown Vevay

Adaptive Reuse of Historic Buildings —
preserve architecture, bring new to old
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Greater Engagement and Communication

Prosperous Theatre

o Renovations complete
o More diverse cast

o Paid manager

Switzerland County...

o Embraces Unique/Quirkiness

o Retains its Identity

o Focuses on Natural Assets

o In Cincinnati and Louisville MSA rings

Attract & Retain Young Adults
o Creative entrepreneurs and remote workers

3. Momentum & Opportunity: What can we build from?

Discussion: Opportunity

Increase Communication and Involvement

o Greater communication with each other,
across sectors and communities

o More diverse group of doers and volunteers

Attraction and Retention
o Add bike lanes and install EV access station(s)

About

This work is part of [IEDC's READI Arts Initiative and conducted on behalf of SEI READI. For more information,
see https://www.transformingcommunities.art.

Find our own Theme (e.g. “resilient”)

Capitalize on Creation Museum/Ark Tourism
o Connect with local churches

Policies
o Advocate for favorable and address
unfavorable (e.g. casino revenue transfers)

Sara Peterson Consulting in collaboration with Sharp Visionarts




