Sara Peterson Consulting

strategy, governance, and effectiveness

Sharp Visionarts

community arts development consulting

Our Town Community Input Sessions

SITES

Jay Co. John Jay Learning Center, 101 S. Meridian, Portland Wed, November 13, 4:30-6:30
Blackford Co,  City Hall, 700 N. Walnut Street, Hartford City Thu, November 14, 4:30-6:30
Auglaize Co. Admin Building, 209 S. Blackhoof Street, Wapakoneta Thu, December 5, 4:30-6:30

AGENDA
4:15 Doors Open

4:30 Welcome & Explore!
We'll answer your questions about the project, who's involved, and what it hopes to do. Then we'll take
you on a quick tour of strategies used across the state to awaken everyone's imaginations.

4:30 Introductions & Overview

440 Cultivating Community through Arts & Culture

5:00 Assets & Opportunities for a Vibrant County
We'll share your county’s cultural assets and opportunities that we see. You might be surprised! Next,
you'll work with others in your community to develop a countywide vision for the future.

5:00 Our County
e  Overview
e Arts and Culture Assets
e Opportunities Embedded in Plans
e  What Did We Miss?

5:30 Beginning to Envision What Could Be
e Thinking Big!
e  Strategies, Themes & Priorities
e Helps & Hinders Going Forward

6:20 Next Steps
Tonight is the beginning...

6:30 Thank You!

Now go enjoy a beautiful fall evening!

Heads Up Blackford County Attendees:
Alcove Holiday Show Open House (Blackford Art Center, 107 West Washington St) immediately following this session
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